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SUBJ: OLADE READY TO GO 

1. TECHNICAL LEVEL DELEGATES FROM TWENTY-TWO LATIN AMERICAN 
COUNTRIES (INFO ADDRESSEE COUNTRIES PLUS CUBA) MET IN QUITO 
FEBRUARY 3-7 TO PREPARE FOR THE NEXT AND FIFTH MEETING OF 
MINISTERS OF THE LATIN AMERICAN ENERGY ORGANIZATION (OLADE) IN 
JAMAICA ON FEBRUARY 24. THE OLADE TREATY WHICH WAS SIGNED IN 
LIMA NOVEMBER 2, 1973, CAME INTO FORCE ON DECEMBER 18, 1974, WITH 
THE DEPOSIT OF THE TWELFTH RATIFICATION. THIRTEEN COUNTRIES 
HAVE FORMALLY RATIFIED THE TREATY SO FAR: ECUADOR, JAMAICA, 
TRINIDAD-TOBAGO, GUAYANA, BOLIVIA, BRAZIL, PERU, CHILE, DOMINICAN 
REPUBLIC, CUBA, URUGUAY, HONDURAS, AND PANAMA. 

2. SINCE ITS LAUNCHING IN VENEZUELA IN 1972, OLADE HAS SEEMED 
ALWAYS TO BE IN THE PROCESS OF BECOMING, NEVER QUIT IN BEING. 
HOWEVER, IN ORGANIZATION AT ANY RATE IT IS MOVING FORWARD. THE 
QUITO DELEGATES NAMED ECUADOREAN HERNAN ESCUDERO AS INTERIM 
EXECUTIVE SECRETARY PENDING THE MINISTERS' CHOICE. THEY ALSO 
RECOMMENDED THAT THE QUITO SECRETARIAT, WHOSE LEADERS WOULD BE 
NOMINATED IN APRIL, SHOULD BE FLESHED OUT WITH DEPARTMENTS OF 
COORDINATION, LAW, ECONOMICS, TECHNICAL AFFAIRS, INFORMATION AND 
ADMINISTRATION. THE MINISTERS WILL BE ASKED TO FIX APPORTIONMENT 
OF DUES AMONG THE MEMBERS. 

3. WHAT REMAINS UNDECIDED IS WHETHER OLADE WILL BE ESSENTIALLY 
A CLEARINGHOUSE FOR COORDINATION AND INFORMATION OR WILL HAVE 
OPERATING AND PROJECT FUNCTIONS AS WELL. ECUADOR'S MINNATRES 
SALAZAR SOUGHT TO FORCE THIS ISSUE AT THE OUTSET BY PROCLAIM- 
ING AN URGENT NEED FOR THE MEETING TO RECOMMEND TO THE MINISTERS 
A LATIN AMERICAN ENERGY BANK TO FINANCE CONVENTIONAL AND NON- 
CONVENTIONAL ENERGY DEVELOPMENT FREE OF THE RESTRAINTS AND 
PRESSURES OF OTHER INTERNATIONAL FINANCIAL INSTITUTIONS. AFTER 
CONSIDERING THE MATTER IN CLOSED SESSION THE DELEGATES FINALLY 
REPORTED OUT A RECOMMENDATION THAT FINANCIAL AIMS AND PROGRAMS 
SHOULD BE STUDIED IN MORE DETAIL BY THE YET TO BE ORGANIZED 
SECRETARIAT. 

4. POSSIBLY VENEZUELA WAS COOL TOWARD THE ENERGY BANK WHICH IT 
WOULD DOUBTLESS HAVE TO FUND IN LARGE PART. IN HIS OWN REMARKS 

TO THE CONFERENCE FOLLOWING IMMEDIATELY THE ECUADOREAN MINISTER, 
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VENEZUELAN DELEGATE FRANCISCO GUITIERREZ, IN CAREFULLY CHOSEN 
WORDS, CALLED UPON THE DELEGATES TO MAKE (ONLY) DECISIONS THAT 
WOULD ORIENT THE MINISTERS TO "FAIR, REALISTIC, AND APPLICABLE 
FORMULAS." IN PROPOSING A BANK, ECUADOR AS A SMALL PETROLEUM 
EXPORTER AND LESSER DEVELOPED COUNTRY WOULD PROBABLY EXPECT TO 
CONTRIBUTE A TOKEN AND BE THE RECIPIENT OF SOME MULTIPLE OF 
ITS CONTRIBUTION. 
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5. THERE WAS NO PUBLIC OR PRESS INDICATION OF PETROLEUM 
EXPORTER/IMPORTER CONFLICT DURING THE MEETING. YET THIS POTEN- 
TIAL DISSENSION OBVIOUSLY HANGS OVER AN ORGANIZATION LIKE 
OLADE. A YEAR AGO SOME IMPORTING MEMBERS SAW IN OLADE A VEHI- 
CLE FOR OBTAINING GUARANTEED SUPPLIES OF PETROLEUM AT DISCOUNT 
PRICES. THE EXPORTERS WERE UNRECEPTIVE AND LEFT THE IMPORTERS 
TO MAKE BILATERAL AND COMMERCIAL DEALS AS BEST THEY COULD. 

6. NONETHELESS, OLADE'S POTENTIAL FOR CONFLICT AND FOR EMBARRASSING 
EXPORTERS MAY PARTLY EXPLAIN THE ECUADOREAN HOSTS' USE OF OVERKILL 
IN OPENING AND CLOSING THE QUITO MEETING WITH ELABORATE DENUNCIA- 
TIONS (PRACTICALLY THE SAME SPEECH TWICE) NOT ONLY OF INDUS- 
TRIALIZED COUNTRIES CURRENT THREATS AND BLAME AGAINST CERTAIN 
LDCS FOR DEFENDING THEIR NATURAL RESOURCES BUT ALSO OF THE WHOLE 
UNJUST ECONOMIC STRUCTURE OF A WORLD OF INDUSTRIALIZED COUNTRIES 
LIVING HIGH ON RANK EXPLOITATION OF THE LDCS (QUITO 0890 NOTAL). 
ALTHOUGH SUCH BROADSIDES SUGGEST PROTESTING TOO MUCH, THE HOSTS 
MAY HAVE THOUGHT TO DETER OTHER DELEGATES FROM SPEAKING OUT FOR 
CONSUMER INTERESTS. TO APPEARANCES, THEY SUCCEEDED. 
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